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EWART GLOBAL SERVICES LTD — AN INTRODUCTION

For over 100 years Ewart has been supporting the worlds sugar industry. Our
brand is present from the fields and cane yards, through to the bagging and
storage areas in factories and in every cane growing region on earth

We are now growing our service offering to our customers through the launch of
our ‘Projects & Spares ‘service. Through this service we are able to offer our
customers an enhanced package for any requirements within the sugar process.

EWART is a leading and long-established brand in today’s increasingly
efficiency driven sugar industry.

Ewart Global Services Limited operates the business management, consulting and
services functions of the global Ewart brand. Our team of specialists are available
to support your sugar & bioenergy needs.

Ewart Global is headed up by our group Chairman, Mr Mike Horton.

Decades of sugar technology and across the whole range of business
management including increasing efficiency, financial management, merger &
acquisition.

Our consultancy services are available for any sugar or bioenergy project.
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Our services have been built
through working in the sugar
industry for over 140 vyears.
Established in Derby in the UK in
1879 we became synonymous
with the highest technology in
carrier, elevator and power
transmission chain. This
technology was established hand
in glove with working and living at

factories around the world. Today
we are active in over 100
countries worldwide.

Ewart Global Services are now supporting sugar factories with a solution-based
advisory & support service. Our aim is to add value for our customers across the
entire process, across different technologies using our core specialisms:

e Technical Sales and Support

e Manufacturing

e (Quality, Technical and Engineering
e Logistics

e Finance and Management
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Consultancy & Project Management

The breadth of experience and knowledge of the Sugar Industry within the Ewart
Team, and with Mr Horton, means Ewart are perfectly positioned to offer an
advisory and consultancy service to existing sugar factories.

Ewart promote a ‘solution-based’ approach to the factory issues. Our methods
could include:

o Identifying operational constraints through data collection & gap
analysis.

e  Issues of sugar process.

o Issues faced in factory management.

Our work would combine sugar process know how with long standing business
management experience.

An example of this would include identifying the steps needed to improve a
factory efficiency ahead of implementing a Co-Generation plant to the site.
Having a highly efficient sugar process with high mechanical reliability is a game
changer to optimise revenue in a co-generation business.

Engaging in consultancy services with Ewart also opens opportunities for ongoing
support with projects in hand. Ewart can assist with communications to third
parties, project planning and time management.

For example, Ewart would have a ‘hands on’ approach to supporting the factory
during the time of change as it implements the changes and improvements
required prior to a Co-Gen implementation.

Working with suppliers of new equipment, communicating progress to the local
factory teams and keeping the project on time and on budget.

Again, adding value at every level and ensuring a more successful future.
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Essential Services

Key considerations for our success are sugar knowledge, sourcing, logistics and
After Sales Support.

Sourcing

Our skilled team have a truly global network of equipment & service providers.
Pre-audited and ready to perform.

Whether it is raw materials, replacement equipment, maintenance services - we
have a solution!

Our commitment to provide good value and quality goods compliments our ethos
of adding value to the factory at every opportunity.

What we can offer

We can provide a complete ‘single source’ procurement service alongside our
current range of drive, conveyor and elevator chain.

Cane Preparation & Extraction:

e Unloader System Spares

e FCC, MCC & ACC Conveyor

e Drives

e Cane Knife & Shredder Spares

e Shredded Cane Carrier

e Spares

e Milling & Diffuser Spares

e Pumps & Spares for Raw

e Unscreened & Weight Juice

e Mill & Diffuser Drive Spares (turbine, gearing, hydraulic, motor).

Filtration & Clarification:

e Rotary Juice Screens

e Cush-Cush Conveyors

e DSM Screens

e C(larifier Spares

e Rotary Mud Filters

e Dosing Systems/ Spares
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Evaporation:

e Brix/Measurement
e Tubes

e Valves

e Entrainment

e Level Measurement

Boiling House:

e Brix/Measurement

e Pan Tubes

e Valves

e Massecuite Pumps

e Melters & Mingler Spares
e Crystalliser Spares

e Molasses Pumps & Spares
e Centrifugal Spares

Centrifugals & Drying:

Centrifugal Spares
Drter Spares
Rotary Dryer Rings
Vibratory Dryers

e Elevator Spares
e Weighing & Bagging Spares
e Sugar Store Conveying

Power House:

e Boiler Spares

e Turbo Generator Spares

e Turbo Generator Services

e Boiler & Turbine Control
Upgrades

e Turbo Generator Overhauls
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Logistics

Our logistics team manage huge volumes of freight with our partners every year.
Whether courier, air, sea or multi modal freight is needed, we ensure safe, secure
deliveries to the most difficult locations. Our logistics team will ensure goods
arrive on time, in full and in perfect condition.
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After sales Support

Customer service is paramount. Ewart will regularly attend site in person and have
an extensive network of local representation available.

We can work on “one off” requirements through rolling procurement service
agreements. Whatever the arrangement that is needed we approach everything
as part of a long-term partnership philosophy to resolve factory issues in the best
way.

Our customers can enjoy the ease of one point of contact, planned receipt dates
and economic, consolidated deliveries with reduced procurement, administrative
& banking costs.

CUSTOMER
SERVICE
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Consultancy Key Projects and Achievements

Ewart have a wide range of skills and experience within the sugar industry. This
goes further back in time with individuals personal experience, in particular, that
of our Chairman, Mike Horton.

Experience includes:

Manufacturers of Turnkey Sugar Factories

Engineering Installations in Sudan, Kenya, South Africa, Tanzania,
Philippines, Indonesia, El Salvador, Argentina, Dominican Republic and
Australia.

Design and Construction of sugar factories in Sudan

Office setup for overseas operations

Liaising with World Bank, Asian and African Development Banks and other
financial institutions

Raising Capital Investment for Government Factories

Sugar Trading within world markets in New York

Agricultural projects working with farmers, growers, unions and
cooperatives.
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Projects & Spares Key Projects & Achievements

o Providing repair solutions for mill drive obsolescence.

« Re-engineering & service for powerhouse maintenance work
o Technology improvements for brix measurement.

« Bagged Sugar Storage Logistical improvement.

Next Steps

Please contact us for a personal response.

We can then discuss your issues and our solutions.

Tel: +44 (0) 1332 227755
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All Enquiries

Tel: +44 (0) 1332 227755

Ewart Global Services Limited
Stirling House, Outrams Wharf, Little Eaton. Derbyshire DE21 5EL. UK



